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Performance Coaching Planning Worksheet 

Person:  Session date: Focus/topic: 

Pre-Session 

Objective for this session: 
 
 
 
 

Questions to ask: 
 
 
 
 

Specific, balanced feedback, examples, supporting facts: 
 
 
 
 

My possible biases and blind spots: 
 
 
 
 

Possible obstacles: 
 
 
 
 

 

Post-Session 

Outcome and timeframe: 
 
 
 
 

Notes for next session: 
 
 
 
 

 


