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Team Health Monitoring Form  
 

Y/N Comments 

 1. Feedback is being given to each team member regarding his or her performance. 

 2. Conflict is being addressed in a healthy, timely manner. 

 3. Team members understand why recent decisions were made. 

 4. Team members are encouraged to learn from and support each other. 

 5. Meetings are efficient and appropriate. 

 6. Team members are consistently performing the roles as defined by the team. 

 7. Team members feel good work is being recognized and rewarded. 

 8. The team is aware of what needs to be accomplished to be successful. 

 9. Individual needs are being balanced with the needs of the team. 

 10. The team is making good use of each members’ abilities 

 11. Team members respect each other and our individual differences 

 


